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Pupil premium strategy statement – Walmley Junior School 

 

This statement details our school’s use of pupil premium funding (and recovery premium) to help 

improve the attainment of our disadvantaged pupils. This is a 3-year strategy therefore this plan 

will develop and be evaluated each academic year.   

This strategy begins with the pupil premium funding allocations for the academic year 25-26. It 

will continue into 26-27 and 27-28.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the outcomes for disadvantaged pupils last academic year.  

School overview 2025-2026 

Detail  Data  

Number of pupils in school  361 

Proportion (%) of pupil premium eligible pupils  16.3% (58 Pupils) 

Academic year/years that our current pupil premium strategy 
plan covers.  

25-26  

26-27  
27-28 

Date this statement was published  November 2025 

Date on which it will be reviewed  October 2026  

Statement authorised by  Lisa Naughton - 
Headteacher  

Pupil premium lead  Lisa Naughton   

Governor / Trustee lead  Jane Hampson 

Funding overview  

Detail  Amount  

Pupil premium funding allocation this academic year  £87,870 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)  

£0  

Early years Pupil premium funding   N/A 

Total budget for this academic year  

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year  

£87,870 
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School overview 2024-2025  

Detail  Data  

Number of pupils in school  359 

Proportion (%) of pupil premium eligible pupils  13.6% (49 pupils) 

Academic year/years that our current pupil premium strategy 
plan covers.  

24-25 

25-26  

26-27  
 
 

Date this statement was published  December 2024  

Date on which it will be reviewed  October 2025 

Statement authorised by  Stuart Pearson  

Pupil premium lead  Stuart Pearson 

Governor / Trustee lead  Jane Hampson  

Funding overview  

Detail  Amount  

Pupil premium funding allocation this academic year  £74,700 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)  

£0  

Early years Pupil premium funding   N/A 

Total budget for this academic year  

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year  

£74,700 

  

Part A: Pupil premium strategy plan  

Statement of intent  

Our intention at Walmley Junior is that all pupils, irrespective of their background or the 

challenges they face, make good progress and achieve high attainment across all subject 

areas.   

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that 

goal, including good progress for those who are already high attainers, so they have the 

same opportunities as their peers. We will also consider the challenges faced by 

susceptible pupils, such as those who have a social worker and young carers.  
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The activity we have outlined in this statement is also intended to support their needs, 

regardless of whether they are disadvantaged or not. High quality teaching is at the heart of 

our approach, with a focus on areas in which disadvantaged pupils require the most 

support. This is proven to have the greatest impact on closing the disadvantage attainment 

gap and at the same time will benefit the non- disadvantaged pupils in our school. Implicit in 

the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress for their disadvantaged 

peers.  

Our approach will be responsive to common challenges and individual needs and will 

complement each other to help pupils excel. To ensure that they are effective we will:   

• Ensure disadvantaged pupils are challenged in the work that they are set   

• Act early to intervene at the point need is identified   

• Ensure our staff set high, yet challenging expectations for all our children, regardless of 

their background.  

Our objectives are to:  

• Narrow the attainment gaps between disadvantaged and non-disadvantaged pupils  

• Ensure pupils can read fluently with a good understanding to enable them to access all 

areas of the curriculum   

• Develop knowledge, skills and understanding as well as confidence in core areas across t 

Develop confidence in their ability to communicate effectively in a wide range of contexts 

• Enable pupils to look after their social and emotional wellbeing and to continue to develop 

resilience  

• Access opportunities which develop their knowledge and understanding of the world they 

live in 
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Achieving our objectives:   

To achieve our objects and overcome identified barriers to learning we will:  

• Provide teachers with ongoing CPD to ensure pupils access quality first teaching   

• Provide resources which will ensure pupils access quality first teaching  

• Provide targeted intervention and support quickly to identify and address gaps in 

learning including the use of small group work   

• Target funding to ensure all children have access to trips, residential visits, first-hand 

learning experiences   

• Provide appropriate pastoral support to enable pupils to access learning within and 

beyond the classroom.  

This is not an exhaustive list and strategies will change and develop based on the needs of 

individuals.   

Key principles:   

We will ensure that effective teaching and learning meets the needs of all pupils through the 

analysis of all types of data. Alongside academic support, we will ensure that pupils who may 

have social, emotional and mental health needs at any time are also able to access high-quality 

provision from appropriately trained adults in school to develop their own resilience and 

independence so that they are ready for the next step in their learning journey.   

  

Challenges  

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils.  

Challenge 
number  

Detail of challenge   

1   

Social, 
emotional and 
mental health 
development   

Through our assessments and observations alongside discussions with 
outside agencies, teachers and families as well as pupils themselves we 
have identified that a proportion of the children may have difficulties with 
their social development, emotional and mental health. This may be as a 
result ofa one- off event or may be long-term reason.   

Over time, it has been noted pupils are beginning school with not as 
prepared in the areas of PSED (physical, social and emotional  
development). There has also been an increase in the number of referrals 
made to the pastoral team by class teachers and parents seeking support.   

2   

Gaps in 
reading, writing 
maths and 
phonics   

Our assessments and observations indicate that the education and 
wellbeing of many of our disadvantaged pupils have been impacted by 
previous partial school closures to a greater extent than for other pupils. 
These findings are supported by national studies. This has resulted in 
knowledge gaps leading to pupils falling behind age related expectations in 
the majority of areas.   

Additionally, as a proportion of these pupils often face other external 
barriers to learning and/or may have had attendance concerns in the past.  

Gaps in their learning building blocks have led to underachievement.   
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3   

Attendance 
and  
Punctuality   

After analysis of school attendance and persistent absenteeism, it has been 
found some of our disadvantaged pupils fall below the 90% attendance 
threshold. This is negatively impacting on outcomes for our disadvantaged 
pupils in the short and long term.   

This, as well as punctuality, results in children missing vital parts of the 
school day and term. Having pupils in very day ensures their school diet is 
rich and builds upon prior learning. Without attending this leads to gaps in 
their learning and underperformance.  As well as social anxiety and self-
esteem issues at times.   

4  

Enrichment 
and 
aspirational 
opportunities   

Many of our disadvantaged pupils have not had the same advantages as 
their peers having not had as many enrichment opportunities. This has led 
to gaps in understanding and context which has put them at a further 
disadvantage. The challenge here is to provide pupils with the context and 
opportunity through a variety of means.   

Intended outcomes   

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved.  

Intended outcome  Success criteria  

To break down 
barriers caused by 
social, emotional and 
mental health 
development.   

 

To improve children’s 
social, emotional and 
mental health 
development.  

• Improved Emotional Regulation: Children better recognise 
and manage emotions, with fewer outbursts or tantrums. 

• Enhanced Social Skills: Increased positive peer interactions, 
communication, collaboration, and conflict resolution. 

• Greater Confidence & Self-Esteem: More self-assurance, 
pride in achievements, and positive self-talk. 

• Stronger Coping Strategies: Effective use of coping 
mechanisms like star breathing/ mindfulness/ emotion regulation 
techniques and seeking support, with reduced anxiety or stress. 

• Positive Mental Health: Fewer signs of sadness or worry; 
children feel supported in their environment. 

• Active Participation in Well-Being Programs: Engagement in 
circle time activities, relaxation, group discussions, and 
mindfulness exercises, emotional regulation teachings. 

• Collaborative Support Networks: Strong partnerships among 
teachers, staff, and parents to foster well-being. 

• Improved Behaviour: Less aggression, defiance, or withdrawal; 
increased empathy and emotional maturity. 

To improve 
attendance of pupils 
identified as 
disadvantaged.   

• Attendance Lead will observe a significant increase in school 
attendance among disadvantaged children, as a result of 
targeted interventions. Early Help and Family Connect services 
will be actively offered, with more families taking advantage of 
these resources to enhance their children's life opportunities. 
This support will contribute to improved academic outcomes, as 
disadvantaged children show substantial progress due to their 
enhanced attendance and engagement in school. 

To improve reading, 
writing, maths and 
phonics.   

• SLT to work with middle leaders, helping staff identify pupils to 
raise standards, improve progress and attainment   

• Develop reading approach for lowest 20% of readers  
• Improve reading resources and curriculum across school  
• Interventions targeted at improving core areas of development  
• To narrow the gap in all 3 areas at the end of key stage 2  
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• AHT to work with teachers to improve teaching and learning 
quality. 

• Other AHT to work with curriculum leads to improve QFT 
provision across school.  

• AHT to work with year 6 pupils to close attainment gap.  

Continue to develop 
Quality First Teaching  

• CPD delivery focussing on EEF research based pedagogical 
teaching and learning approaches – in staff meetings and whole 
school INSET days. 

• SLT to work with middle leaders, helping staff identify pupils to 
raise standards, improve progress and attainment  

• Coaching and mentoring staff to improve pedagogy and address 
areas of Teacher Standards to improve quality first teaching 

• CPD around reading approach for teachers and TAs  
• As a result, reading outcomes for 2026 will show that more than 

80% of pupils who are disadvantaged met the expected 
standard and/or exceeded if more able   

• As a result, maths outcomes for 2026 will show that more than 
80% of pupils who are disadvantaged met the expected 
standard and/or exceeded if more able   

• As a result, writing outcomes for 2026 will show that more than 
80% of pupils who are disadvantaged met the expected 
standard and/or exceeded if more able   

All classes 

• Will be resourced with interactive whiteboards to enable them to 

provide quality first teaching as well as resources to support new 

writing approach.   

  

To improve oral 
language skills and 
vocabulary among all 
disadvantaged pupils 
including those who 
are more able   

 
• Early identification and interventions will be offered to all 

children  

• Speech and Language Therapist employed and TAs given CPD 
in this area.  

• Oracy development as part of both writing and reading 
strategies.  

 

 

 

 

 

Activity in this academic year  

This details how we intend to spend our pupil premium funding this academic year to address 

 the challenges listed above.  
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Teaching (for example, CPD, recruitment and retention)  

Budgeted cost: £ £69, 850 

Activity  Evidence that supports this approach  Challenge  
number 
addressed  

 

• To raise 
standards 
and quality 
of teaching   

• Support 
coaching 
and 
mentoring of 
others   

 

 CPD – coaching for 
middle leaders - 
£1200 plus cover 
£1000 

Leadership and 
management days to 
support development / 
coaching  

48 days x £250 days 
= £12, 000 

Effective-Professional-Development-Guidance- 
Report.pdf?v=1635355217  

  

https://d2tic4wvo1iusb.cloudfront.net/production/eef
https://d2tic4wvo1iusb.cloudfront.net/production/eef
-guidance-reports/effective-professional-
development/EEF-Effective-PD-Mechanisms-
Poster.pdf?v=1691057377guidance-
reports/effective-
professionalhttps://d2tic4wvo1iusb.cloudfront.net/pr
oduction/eef-guidance-reports/effective-
professional-development/EEF-Effective-PD-
Mechanisms-
Poster.pdf?v=1691057377development/EEF-
Effective-PD-
Mechanismshttps://d2tic4wvo1iusb.cloudfront.net/pr
oduction/eef-guidance-reports/effective-
professional-development/EEF-Effective-PD-
Mechanisms-
Poster.pdf?v=1691057377Poster.pdf?v=169105737
7  

  

https://educationendowmentfoundation.org.uk/educ
ation -evidence/teaching-learning-toolkit/mastery-
learning  

  

By improving the quality of middle leadership skills 
in their teaching and learning skills and following on 
from this coaching skill. Additionally supporting 
teachers knowledge and skills around teaching and 
learning can be disseminated effectively through 
coaching and training of others following a cycle of 
assessment- coach- review- reassess. Improving 
whole school quality first teaching.   
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https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning
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Whole staff training to 
be delivered across 
the year-  

Pedagogy – TTD  

  

£3, 650 

https://d2tic4wvo1iusb.cloudfront.net/production/eef
https://d2tic4wvo1iusb.cloudfront.net/production/eef
-guidance-reports/effective-professional-
development/EEF-Effective-PD-Mechanisms-
Poster.pdf?v=1691057377guidance-
reports/effective-
professionalhttps://d2tic4wvo1iusb.cloudfront.net/pr
oduction/eef-guidance-reports/effective-
professional-development/EEF-Effective-PD-
Mechanisms-
Poster.pdf?v=1691057377development/EEF-
Effective-PD-
Mechanismshttps://d2tic4wvo1iusb.cloudfront.net/pr
oduction/eef-guidance-reports/effective-
professional-development/EEF-Effective-PD-
Mechanisms-
Poster.pdf?v=1691057377Poster.pdf?v=169105737
7  

  

https://educationendowmentfoundation.org.uk/educ
ation 
-evidence/teaching-learning-
toolkit/collaborativehttps://educationendowmentfoun
dation.org.uk/education-evidence/teaching-learning-
toolkit/collaborative-learning-approacheslearning-
approaches  

  

Improving whole school pedagogical approaches to 
learning and then subsequently providing a 
bespoke programme of support for individual 
teachers to ensure raised standards and 
expectations.  

 

• Restorative approach –Paul DIx - £450 

• Beacon School Support package – reduced 
rate £1200 

• Jane Considine whole school approach to 
writing = £2000 (books and resources) 

•    

2  

https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1691057377
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
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Senior Leaders 
(AHT/DHT) to  work 
with staff, to support 
coaching and 
mentoring training 
and to raise 
standards in core 
subjects and 
improve progress 
and attainment  
  
  
£45,000  
  

https://educationendowmentfoundation.org.uk/educ
ation -evidence/teaching-learning-
toolkit/metacognition-
andhttps://educationendowmentfoundation.org.uk/ed
ucation-evidence/teaching-learning-
toolkit/metacognition-and-self-regulationself-

regulation  

  

https://d2tic4wvo1iusb.cloudfront.net/eef-
guidancehttps://d2tic4wvo1iusb.cloudfront.net/eef-
guidance-reports/effective-professional-
development/EEF-Effective-Professional-Development-
Guidance-Report.pdf?v=1635355217reports/effective-

professional-
development/EEFhttps://d2tic4wvo1iusb.cloudfront.n
et/eef-guidance-reports/effective-professional-
development/EEF-Effective-Professional-Development-
Guidance-Report.pdf?v=1635355217Effective-

Professional-Development-Guidance- 
Report.pdf?v=1635355217  

  

Ensuring progress and attainment support is 
spotted and given to others as and when needed as 
well as ensuring high standards and expectations of 
all groups of children are kept and built upon in all 
areas.   

This will involve teaching specific groups of children 
as well as supporting others.    

  

2  

To use technology to 
improve the quality of 
explanations and 
modelling (3-year 
strategy for 
improvement) and the 
impact of pupil 
practice.   

  

£6,000  

To revitalise and improve current digital technology 
within classrooms. To enable teachers to deliver 
quality first teaching. Ensuring interactive 
whiteboards etc are used to impact on teaching 
and learning through the use of explanations and 
modelling. – This is a 3-year plan to ensure all 
classrooms are updated.   

  

https://d2tic4wvo1iusb.cloudfront.net/production/eef
https://d2tic4wvo1iusb.cloudfront.net/production/eef-
guidance-
reports/digital/EEF_Digital_Technology_Guidance_Repo
rt.pdf?v=1729434833guidance- 

reports/digital/EEF_Digital_Technology_Guidance_
Rep ort.pdf?v=1729434833  

  

2  

  

  

  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/digital/EEF_Digital_Technology_Guidance_Report.pdf?v=1729434833
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Targeted academic support (for example, tutoring, one-to-one support, structured 

interventions)   

Budgeted cost: £32,000 

Activity         Evidence that supports this approach  Challeng 
e  
Number ( 
s)  
address ed  

Teaching 

assistant  to 

work  

across the 
school-   

Breaking down 
barriers- SEMH  

Working with 
families   

Working with 
attendance   

  

£32,000  

https://educationendowmentfoundation.org.uk/educatio 
n-evidence/teaching-learning-
toolkit/parentalhttps://educationendowmentfoundation.org.u
k/education-evidence/teaching-learning-toolkit/parental-
engagementengagement  

  

https://educationendowmentfoundation.org.uk/educatio n-
evidence/teaching-learning-toolkit/social-
andhttps://educationendowmentfoundation.org.uk/education
-evidence/teaching-learning-toolkit/social-and-emotional-
learningemotional-learning  

  

For pupils to learn and engage successfully with the 
curriculum it is important that any underlying social 
emotional and mental health issues are addressed as a 
matter of urgency:  

1  

  

  

Wider strategies (for example, related to attendance, behaviour, wellbeing)  

Budgeted cost: £2,000  

 

Activity  Evidence that supports this approach Challenge 
number 
addressed 

To offer further 
opportunities 
to develop 
disadvantaged 
pupil’s life 
chances by 
subsiding 
clubs,  
trips, 

residential, 

music 

lessons   

  

https://educationendowmentfoundation.org.uk/education 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/aspiration-interventions 

evidence/teaching-learning-toolkit/aspiration 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/aspiration-interventions 

interventions  

  

Research has shown that providing pupils with additional 
opportunities increases their chances of improved attainment at 
school and closes the disadvantaged gap  

4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions
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£2,000  

 

Life skills and enrichment EEF.org.uk) 

 

  

Total budgeted cost: £ 103,850 

Part B: Review of the previous academic year  

Outcomes for disadvantaged pupils  

End of Key Stage Two Statutory Assessment Targets  

We firmly believe that by addressing our children’s challenges and achieving our intended outcomes, 

our disadvantaged pupils’ attainment will improve in the medium to long term; we see them as the 

crucial building blocks to sustained academic achievement. Below, we have set out our targets for end 

of key stage two statutory assessments for the next three years in relation to our pupil premium pupils. 

As well as putting in the preceding data to demonstrate the impact the funding has already had. 

Additionally, there is data from other externally measured points as well as the impact the funding has 

had on our attendance figures.   

However, the impact is not always measured in a quantitative way but can also be measured in the 

impact on pupils and families lives.     

SATS data  Disadvantged 
 (16 pupils) 

National  National Non –
Disadvantaged  

School National 

Reading 44% 63% 81% 81% 75% 

Writing 44% 59% 78% 73% 72% 

Maths 44% 61% 80% 76% 74% 

GPS 56% 60% 79% 81% 73% 

Combined 31% 47% 69% 69% 62% 

 

 

 

Externally provided programmes  

Please include the names of any non-DfE programmes that you used your pupil premium to fund 

in the previous academic year.   

Programme  Provider  

None  

 

  

Service pupil premium funding (optional)  

For schools that receive this funding, you may wish to provide the following information: How 
our service pupil premium allocation was spent last academic year  

  
N/A 
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The impact of that spending on service pupil premium eligible pupils  

  

   



13  

Further information (optional)  

  

  


